
Commercial Auto
Because HVAC contractors often have their own fleet 
of vehicles and employees frequently travel between 
different job sites, commercial auto exposures are 
substantial. In particular, accidents on the road could 
result in serious ramifications, including employee 
injuries, costly property damage and potential liability 
issues between any pedestrians or other motorists 
involved. To minimize commercial auto exposures, HVAC 
contractors should follow these protocols:

• Make sure all drivers possess acceptable driving 
records. Specifically, it’s important to secure motor 
vehicle records (MVRs) for all drivers. MVRs should 
be updated annually.

• Provide employees will proper training on safe driv-
ing measures. Be sure to prioritize defensive driving 
techniques and seat belt best practices.

• Prohibit employees from using their cellphones 
while driving—even hands-free devices. Using such 
devices can increase the risk of employees getting 
distracted behind the wheel.

• Consider utilizing telematics technology within com-
mercial vehicles to identify employees’ risky driving 
behaviors (e.g., speeding and hard braking). 

• Implement an effective vehicle inspection and main-
tenance program. Such a program can help ensure 
all commercial vehicles remain in good condition and 
are safe to operate on the road.

• Review all commercial vehicle and trailer character-
istics (e.g., size and weight) to determine applicable 
Federal Motor Carrier Safety Administration (FMC-
SA) regulations. Routinely monitor compliance with 
FMCSA standards and make operational adjustments 
as needed.

Loss Control Tips 
HVAC Contractors 

Being an HVAC contractor comes with a wide variety of 
challenges. After all, HVAC contractors are responsible 
for equipping their customers’ properties with successful 
heating, ventilation and air conditioning systems, as well 
as performing routine maintenance and repairs on these 
systems. What’s more, HVAC operations carry many safety, 
liability and property risks—all of which could lead to costly 
damages. That’s why it’s vital to have effective loss control 
measures in place. This resource outlines common risks 
HVAC contractors must address and offers helpful strategies 
to avoid possible claims.

Employee Safety 
As with any employer, HVAC contractors must protect 
their employees from illnesses and injuries on the job. 
Especially in the scope of HVAC operations, safeguarding 
employees from occupational risks (e.g., flammable 
materials, dangerous chemicals, hazardous equipment 
and elevated work areas) is vital to prevent potential 
incidents. With this in mind, HVAC contractors should 
implement these employee safety procedures:

• Establish a fall protection program that outlines 
safety protocols for employees who must work at 
heights (e.g., on roofs or ladders). This should include 
a written program, training procedures and protective 
equipment protocols.

• Keep Safety Data Sheets for any chemicals used 
during work tasks. Be sure to train employees on 
chemical hazards and related safety precautions.

• Perform a personal protective equipment (PPE) 
survey to determine which types of PPE are needed 
for different work tasks. Provide all necessary PPE to 
employees and educate them on the proper use of 
this equipment.

• Ensure employees receive sufficient training before 
operating moving equipment, such as forklifts, scis-
sor lifts or boom lifts.

• Educate employees on electrical safety hazards and 
provide them with proper practices to help prevent 
such risks.

• Develop an effective workplace safety training pro-
gram. Require all employees to participate in rou-
tine training. Doing so will allow new employees to 
prepare for their roles and experienced employees to 
stay updated on important safety protocols.



Premises and Completed 
Operations Liability
The nature of HVAC operations poses various liability 
concerns. Namely, installing, adjusting or repairing 
components of customers’ heating, ventilation or air 
conditioning systems could leave HVAC contractors 
responsible if any customer experiences further damages 
after being serviced. To reduce liability exposures, HVAC 
contractors should follow these precautions:

• Develop appropriate safety protocols for HVAC oper-
ations that require work to be performed on proper-
ties with occupants still inside.

• Establish an effective hot work program that outlines 
procedures for safely conducting hot work tasks (e.g., 
welding, torch cutting and grinding) at customers’ 
properties.

• Ensure all HVAC technicians are appropriately li-
censed and experienced for the task at hand before 
beginning work.

• Make sure all HVAC installations, maintenance proce-
dures and repairs are conducted in accordance with 
applicable building codes.

• Require technicians to utilize a detailed inspection 
checklist when conducting HVAC maintenance pro-
cedures.

• Have all hazardous chemicals (e.g., coolants and 
refrigerants) safely recycled or otherwise disposed of 
in a timely manner.

Learn More
It’s essential for HVAC contractors to implement proper risk 
management precautions to limit costly insurance claims and 
lawsuits. Doing so can offer various benefits, such as greater 
customer satisfaction, bolstered employee safety, fewer liability 
concerns and a lowered potential for property damage. 

Although this resource provides a range of loss control 
strategies, HVAC contractors don’t have to establish their risk 
management programs alone. Working with a qualified and 
experienced insurance professional can make all the difference. 
Contact us today to discuss insurance solutions and additional 
loss control techniques for HVAC contractors.
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Property Protection
HVAC contractors face many property exposures, 
especially as it relates to fire, equipment and structural 
damage. Whether it stems from inadequate maintenance 
procedures or a lack of prevention protocols, property 
damage can cause significant interruptions and is often 
accompanied by costly repairs or replacements. As such, 
HVAC contractors should consider these steps to limit 
property damage risks: 

• Hire qualified professionals to conduct periodic prop-
erty inspections and maintenance.

• Designate areas at the property in which hot work 
tasks can be safely conducted. Such areas must be 
free of any combustible or flammable materials. Se-
cure hot work permits to reduce potential fire hazards 
when these tasks cannot be performed in designated 
areas. 

• Ensure any compressed gas cylinders used for 
conducting hot work tasks are properly secured and 
stored upright to prevent tipping concerns.

• Install Class ABC fire extinguishers throughout the 
property. Keep extinguishers on a regular inspection 
and maintenance schedule. Prohibit extinguishers 
from being obstructed to ensure they will be readily 
accessible when needed. Train employees on how to 
safely operate extinguishers.

• Make sure any chemicals used at the property are 
safely stored in accordance with manufacturer in-
structions. Specifically, flammable chemicals—such 
as certain solvents and adhesives—should be kept in 
nonflammable storage cabinets or rooms (depending 
on chemical quantities). 

• Store all tools and equipment in a safe and secure 
location when not in use (e.g., a locked cabinet or 
closet). Keep these items in good condition through 
regular inspections and maintenance. Replace dam-
aged items as needed.


