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Introduction 
Employees face a variety of problems that impact their ability to contribute in the workplace. Many of 
these problems are related to their physical and—importantly—mental health. According to the 
American Psychiatric Association, in a given year, 1 in 5 adults in the United States experience some form 
of mental illness, while 8.5% have a substance abuse disorder. These numbers include a sizable 
proportion of the workforce—and can be a detriment to both employees and their employers. On top of 
substance abuse and mental health, employees face many personal challenges, which are core threats to 
employee health and wellness. These include financial problems, personal conflict, work-related stress 
and more. However, employers can take steps to support their employees and mitigate these adverse 
effects by offering an Employee Assistance Program (EAP). 

An EAP is an employer-sponsored program that offers services to help employees identify and address 
personal problems. These are offered at no cost to employees and are designed to aid employees facing a 
variety of personal struggles, including mental health, alcohol and drug abuse, and more. An EAP can be 
an excellent benefit for employees—but can also positively impact the bottom line of an organization.   

The question for employers to consider is not just whether they should offer an EAP, but how to 
maximize the impact it can bring to their organization. When considering how best to utilize an EAP, HR 
professionals and leaders should have a basic understanding of what EAPs are, as well as how to design, 
implement, manage and evaluate the program on an ongoing basis. Whether your benefits offerings 
currently include an EAP or you are considering offering this program—this toolkit offers resources and 
considerations to aid your organization.  

Employee Assistance Program Overview 
What Is an EAP? 
An EAP is an employer-sponsored program that serves to 
maintain and improve health within the workplace through the 
application of specialized knowledge and expertise for human 
behavior and mental health. EAPs are offered as a resource for 
employees and their eligible dependents.  

Originally, EAPs were established to focus on substance, drug 
and alcohol abuse. Today, many EAPs have expanded to include 
a variety of additional services and resources such as mental 
health services, financial guidance and resources designed to 
address workplace conflicts and personal problems. Current 
EAPs now offer expanded delivery models, which can support 
employees through various channels, including in-person 
services and telemedicine. 
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Structure of an EAP 
EAPs have a structure that lays the foundation for the program to operate effectively. While EAPs can 
offer employees an array of different services, it’s essential to have a strong baseline foundation of 
processes in which the program can take place. These include: 

• Confidential and time-sensitive problem identification or assessment services for employees with
personal concerns that could affect their job performance

• Constructive intervention processes with employees to address problems that affect their job
performance

• Active communication efforts and promotion of the program to eligible participants

• EAP service providers with proper credentials

• Assurance that the EAP meets legal and regulatory compliance requirements, which are discussed
in the Overview of Legal Considerations section of this toolkit

• An ongoing consultation and advisory process with multiple tiers of representation, including
rank-and-file employees, leaders and, if applicable, union representation

• A formalized process for evaluating the effects of an EAP on the organization and individual job
performance

These core components are the structure for an EAP and lay the foundation for program services to be 
compliant, cost-effective and successful in meeting the needs of the end user—the employee. 

If you would like to receive this 35-page toolkit to learn more about considerations for developing, 
implementing, managing, and evaluating an EAP at your organization,  click here to contact  your Benefits 
Service team at Pelnik Insurance today.

Pelnik Insurance 
100 Ridgeview Dr, Suite 100 

Cary, NC 27511 

www.Pelnik.com 
919-459-8000

https://www.pelnik.com/contact/
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